
2018 in Focus



 24,825 Turnover      + 11.7%
 20,774 Net turnover   + 11.7%
 7,709 Gross profit     + 9.8%
 1,209 EBITDA    + 5.1%
 987 EBIT    + 5.3%
 12.8% EBIT in per cent of gross profit (conversion rate)
 772 Earnings for the year    + 4.3%

 1,156 Operational cash flow
 324 Investments
 
 
 52% Return on Capital Employed
 CHF  6.43 Earnings per share (basic)
CHF   6.00 Dividend per share *

 

 39 New locations
 6 New companies
 4 Acquisitions

 81,900  Employees 

 
                * Proposal to the Annual General Meeting
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DR. JÖRG WOLLE  
Chairman of the Board of Directors

Ladies and Gentlemen, 
dear Shareholders

Today, we experience first-hand a transformation so fundamental, all-encompassing 
and rapid as it has rarely been recorded in the history of economics. Within a few 
years, the internet and digitalisation have been transforming our daily lives, while 
simultaneously revolutionising business models that worked successfully for decades. 
The pace and dynamic of these changes keep increasing all the time. This also has a 
huge impact on goods flows, global supply chains and, indeed, on logistics as a whole. 
Today, e-commerce accounts for almost 20 percent of global retail sales, and an 
increasing number of purchases in the private sphere are being made online and via 
mobile phone.

For logistics service providers, this means, above all, that change represents not only 
major challenges but also significant opportunities. Goods flows will continue to increase, 
producing a corresponding growth in the demand for efficient logistics. Those companies  
will benefit that can closely integrate their global services and physical networks with 
the new digital structures of their business partners and customers, thereby creating 
extensive value for the customer. 

Kuehne + Nagel knows the potential that these changes present. This is something  
we began to focus on at a very early stage, and have continued to do so consistently. 
We are proactively shaping the transformation, and not just that of our company or 
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industry. Our goal is to be a valuable strategic partner for our customers to help them 
transform their own business models. We deeply embed ourselves into our customers’ 
value chains and use highly efficient logistics solutions to help them leverage the 
benefits of digitalisation so that they are ready for what the future brings. And we  
are well prepared to do this.

The past year was characterised not only by a rapid pace of change in our industry. 
Also, the overall economic environment changed, unfortunately taking a turn for the 
worse in the most important sectors. We see that the trend toward national isolationism 
is gaining traction and growing in intensity. Major economies have become immersed  
in reciprocal punitive tariffs and threaten one another with trade wars. This is most 
painfully felt with Brexit, in which a core European country breaks away from the 
common market, negatively impacting all involved. This is the wrong path to take! 
We advocate for free and unhindered trade, because it is the foundation of prosperity 
for all. In the last 20 years, globalisation, which today is so often blamed for undesirable 
political developments, has even in poorer countries produced more wealth, a higher 
quality of life and better means to combat poverty than the sum of all development 
aid programmes of the last 50 years. The reality is that globalisation is irreversible –  
it is continuing to advance and that is beneficial, as long as it serves the general 
well-being.

The annual results achieved by the Kuehne + Nagel Group proves the company’s 
strength, despite this challenging environment. We look back on another successful 
business year. Above-average growth in volume in all of our business units and further 
efficiency gains have led to new records in net turnover, gross profit and EBIT. Once 
again, our clear focus on our target customers and target markets, our high level of 
expertise in the industry and our strong global presence were crucial to our perfor-
mance. The key factors in our success are and will remain our almost 82,000 employees 
worldwide, who ensure the seamless shipment of our customers’ goods and commodities. 
On behalf of the Board of Directors, I would like to express my most sincere thanks  
to all of them for the great contribution to the success of the Kuehne + Nagel Group.

Despite our achievements, we will not rest on our laurels. Our goal in 2019 is to once 
again double the market growth across all business units. To do this, we will continue 
to focus on organic growth, which will be supported by our active M&A strategy.

Ladies and gentlemen, dear shareholders, many of you have been invested in our 
company for a long time, while others have joined us more recently. On behalf of the 
Board of Directors, I thank all of you for your trust and I look forward to continue  
this journey together in the years to come.

Yours sincerely,
Dr. Jörg Wolle
Chairman of the Board of Directors

KUEHNE + NAGEL 
BOARD OF DIRECTORS

From top left to bottom right:

KLAUS-MICHAEL KÜHNE, Honorary Chairman
KARL GERNANDT,  Vice Chairman 
DR. RENATO FASSBIND
JÜRGEN FITSCHEN
HANS LERCH
DR. THOMAS STAEHELIN
HAUKE STARS 
DR. MARTIN C. WITTIG

Welcome Note
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Customer, technology, people:  
In line with the three pillars of our 
corporate strategy we offer our 
customers tailored solutions based 
on technological expertise and the 
highest service standards. Because 
ultimately, it is all about satisfying 
our customers’ customers, every 
day. The following pages outline 
how we do this: Take a look at the 
highlights of 2018.



9 Solutions for the Automotive Industry

More services for the BMW Group. Customer service 
plays a key role, especially in the premium automobile 
market. Customers expect the best possible service quality 
and short waiting times. Providing premium after-sales 
supply makes high demands on logistics service providers. 
With two new distribution centres in Germany and Poland, 
Kuehne + Nagel and the BMW Group are expanding their 
partnership. In addition, Kuehne + Nagel has assumed 
dealer distribution of two regional distribution centres  
in China, thereby intensifying its cooperation with the  
German automobile manufacturer in these focus markets. 
With now 14 locations worldwide and an expanded  
presence in China, Kuehne + Nagel demonstrates its  
expertise in logistics to the BMW Group every day. 
 

Joint venture in China strengthens position as leading 
international provider of automotive logistics.  
Together with the Chinese logistics company Sincero, 
Kuehne + Nagel is investing in a joint venture that will 
provide contract logistics services for the automotive  
industry and therewith strengthening its position in China 
as a growth market. Local customers get access to the  
global Kuehne + Nagel network, while international  
companies benefit from an extended service portfolio in 
China. 

Driving Success
SOLUTIONS FOR THE AUTOMOTIVE INDUSTRY

AS LOGISTICS PARTNER WE SUPPORT THE  
DEVELOPMENT OF DYNAMIC INDUSTRIES.  
WITH GLOBAL EXPERTISE AND LOCAL KNOW-
HOW, INNOVATIVE SERVICES AND STRATEGIC 
ACQUISITIONS, WE CONTINUOUSLY EXPAND  
OUR GLOBAL PRESENCE AS A LEADING SERVICE 
PROVIDER IN AUTOMOTIVE LOGISTICS. 
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KN PharmaChain customers benefit from new global 
distribution centre in Slovenia. The state-of-the-art centre 
offers Kuehne + Nagel customers storage and distribution 
space for pharmaceutical production materials and finished 
products. The warehouse is GxP-certified, and both  
the standard and value-added services are performed by  
specially trained employees according to the highest 
industry standards. The distribution centre provides an 
area of approximately 38,000 sqm, with a capacity of 
about 65,000 pallet locations and three cold chambers to 
handle temperature-sensitive products at 15 to 25° C and  
2 to 8° C: cutting-edge warehouse logistics for the entire 
spectrum of temperature-controlled products.

Cutting Through 
Complexity

KN PHARMACHAIN

Customer, Technology, People

WITH THE INTEGRATED LOGISTICS CONCEPT  
KN PHARMACHAIN, WE OFFER SPECIALISED, 
CERTIFIED AND CUSTOMISED SERVICES  
FOR THE DEMANDING PHARMA & HEALTH- 
CARE INDUSTRY WORLDWIDE. WHETHER  
FOR TRANSPORT OR WAREHOUSING, WITH  
KN PHARMACHAIN, THE PATIENT IS AT  
THE HEART OF OUR EFFORTS.
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turnaround times and a GxP-certified infrastructure. The 
integration of telematics data allows real-time monitoring 
around the clock.

Environmentally friendly logistics hub in Chile offers 
growing South American pharma industry a new space.  
Since mid-2018, Kuehne + Nagel has been offering its 
pharma & healthcare customers in Santiago industry-com-
pliant warehousing spaces, including various cold zones,  
a laboratory for quality control to analyse imported pharma- 
ceutical products, as well as GxP-compliant repackaging 
and relabelling areas that meet Chilean and international 
specifications. To keep the temperature of the general 
warehouse area between 15 and 25° C, a geothermal 
system provides the logistics hub with environmentally 
friendly energy. 

Investment in additional pharma trailers ensures supply 
of temperature-controlled shipments. The demand for 
pharmaceutical overland transports continues to be high. 
Therefore, Kuehne + Nagel is investing in the expansion  
of its own pharma trailer fleet, thus making it the largest  
in Europe. In the coming years, further mono, bi-temp,  
and double-deck trailers will be added to provide seamless 
service for active temperature-controlled FTL and LTL 
shipments throughout Europe.

Extension of overland pharma cross-dock enables  
faster transit times across Europe. The pharma platform 
in Luxembourg is an integral part of the KN PharmaChain 
overland network. With an extended coverage it now 
ensures Europewide distribution of pharmaceutical products 
in temperature-controlled conditions with competitive 

KN PharmaChain
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The Ease of  
Doing Business

THE NEEDS OF OUR CUSTOMERS ARE AT THE 
CORE OF OUR BUSINESS. IN ORDER TO CON- 
TRIBUTE TO THEIR SUCCESS IN A MEANING- 
FUL WAY, WE WANT TO MAKE WORKING WITH 
KUEHNE + NAGEL AS EASY AS POSSIBLE. 
TECHNOLOGICAL DEVELOPMENTS AND INNO-
VATIONS ARE CORE PILLARS OF OUR STRATEGY.   

TECHNOLOGY AND INNOVATION

Customer, Technology, People

KN ESP is the answer to complex supply chain  
requirements for mid-sized customers and key accounts. 
For international supply chain customers, supplier 
management is crucial. With the digital platform KN ESP, 
implemented in spring 2018, Kuehne + Nagel provides a 
modular architecture that enables customers to connect 
everyone participating in their supply chain – suppliers, 
their own customers, vendors, but also Kuehne + Nagel 
systems and experts. This platform ensures smooth 
communication regardless of the number of participants.

With myKN, our customers can find all online services  
they need to plan and manage shipments in one place.  
In myKN, Kuehne + Nagel customers can search for 
shipment information, request a quote, book and track 
shipments and manage them. Registered customers enjoy 
complete transparency because they have access to all 
details of the shipment, such as financial data or confi-
dential documents. The dashboard can be customised  
to the requirements of the user. myKN was implemented  
at the end of 2018 and is the most integrated digital  
platform in the logistics industry.
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A strategic partnership with Zebraxx offers Kuehne + 
Nagel’s customers innovative and flexible track and 
trace services for last mile deliveries. The Zebraxx 
solution is designed specifically for small and medium-
sized partners who do not have the necessary IT infra-
structure. Customers can track their goods with their 
mobile phones, from the moment they are handed over  
in the warehouse until delivery. This is another element  
of the company's strategy to expand eTouch solutions  
for the benefit of the customer. 

KN SwiftLog is the new-generation global warehouse 
management system. Digitalisation and e-commerce are 
changing the way in which logistics suppliers operate their 
warehouses and organise distribution. Kuehne + Nagel 
uses innovative software solutions to support customers  
in coping with major volume fluctuations. By using  
KN SwiftLog, launched in 2018, Kuehne + Nagel customers 
get access to a scalable platform with global reach, bene- 
fiting from optimised workflows and improved picking 
technology.

Technology and Innovation
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Research and
Application

Blockchain technology has the potential to digitalise 
supply chains and make them more efficient. However, 
this requires the collaboration of the largest number of 
market participants possible. That is why Kuehne + Nagel’s 
blockchain approach is open and standardised. To gather 
valuable empirical data, the company is using this techno-
logy in real-world applications. Kuehne + Nagel deploys 
blockchain technology for a VGM portal solution to 
transfer verified gross mass data from containers to third 
parties in an existing production environment with 
800,000 transactions per month. The solution facilitates 
the tamper-proof, reliable and verified data exchange 
between partners and renders additional communication 
channels superfluous.

NEW TECHNOLOGIES ARE CHANGING LOGISTICS 
FUNDAMENTALLY. ONLY THOSE INVOLVED  
IN TECHNOLOGICAL INNOVATIONS WILL BE ABLE 
TO SHAPE THIS TRANSFORMATION. HOWEVER, 
RESEARCH IS NOT AN END IN ITSELF. KUEHNE + 
NAGEL HAS A CLEAR AIM: WE EVALUATE TECHNO-
LOGICAL SOLUTIONS IN A TANGIBLE WAY AND PUT 
THEM INTO PRACTICE WHILE KEEPING THE FOCUS 
ON THE VALUE DELIVERED TO OUR CUSTOMERS.

FUTURE-PROOF TECHNOLOGY 

Customer, Technology, People
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In two Innovation Centres, Kuehne + Nagel is testing 
the usability of new technologies. Finding the best solu- 
tion for the customers, which may not necessarily be the 
best solution for the industry, is the task set for employees 
at the two new Innovation Centres in the Netherlands and 
in Singapore. Kuehne + Nagel is working on specific appli- 
cations in both locations with customers, universities and 
startups. In Utrecht, automation and picking technologies 
are under examination. In Singapore, the focus is on 
connected warehouses and, in particular, data analytics 
and the Internet of Things. This is complemented by agile 
Innovation Labs across the globe, where teams work on 
specific software applications for big data technologies, 
artificial intelligence, the Internet of Things and block-
chain technology.  

Future-proof Technology 
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Smart Platform,  
Highest Transparency

SEA EXPLORER

SEAFREIGHT IS A HIGHLY COMPLEX BUSINESS.  
THE MORE INFORMATION AVAILABLE, THE MORE 
EFFICIENT THE PLANNING OF SUPPLY CHAINS. 
THAT IS WHY DATA TRANSPARENCY IS ESSENTIAL. 

More than 63,000 port pairs and major inland locations 
are gathered in Sea Explorer. Developed by Kuehne + Nagel, 
this digital seafreight platform allows customers access to the 
largest portfolio of seafreight services worldwide. To provide 
all the information for the customers, Kuehne + Nagel, the 
world's leading seafreight service provider, supplements 
service information, external data, e.g. current vessel position, 
with its own data obtained from its business operations.  
“We know exactly where a ship is located and how long it 
takes to load and unload in each port”, explains Otto Schacht, 
Member of the Managing Board of Kuehne + Nagel, respon-
sible for seafreight. 
  
Big data makes this possible. 200 million data sets are 
processed daily. Customers have detailed comparison options 
between services and base decisions for their supply chain on 
intelligent indicators by choosing criteria relevant for their 
business. For some, it is crucial that their goods are shipped 
as quickly as possible. For others, reliability and on-time 
delivery of their shipments are more important. CO2 emissions 
have turned into a further control mechanism for companies. 
“What’s unique about Sea Explorer is that it provides answers 
to a wide range of these questions. It is the intelligent digital 
platform for seafreight”, says Otto Schacht.



Sea Explorer17



Acquisition of a market leader in time-critical ship-
ments expands the portfolio and accelerates growth. 
With the acquisition of Quick International Courier,  
Kuehne + Nagel customers can now benefit from a larger 
scope of services and capabilities for time-critical ship- 
ments. The portfolio and the expertise of the US company 
enhance and expand the range of Kuehne + Nagel’s 
offerings in the high-growth sectors of aviation and pharma 
& healthcare. Quick has around 500 employees specialised 
in the areas of “next flight out” and “next drive out”. These 
shipments are usually urgent in nature and often global, 
complex and logistics intense with a high cost of failure. 
They must be executed using strictly defined protocols and 
control points from order to delivery.

Acquisition in Ecuador strengthens the export business 
for perishable goods to the USA, Europe and Asia.  
The demand for fresh fruit and flowers is growing world- 
wide. With the acquisition of the perishables business of 
Panatlantic Logistics SA in Ecuador, Kuehne + Nagel has 
connected another key production country to major markets. 
Integrated into the global KN FreshChain solution, the 
Group offers time-saving shipments by air, where comp-
liance with the highest standards is required. A specially 
designed transport chain protects perishable goods from 
fluctuations in temperature or other damaging external 
influences, to conserve freshness and increase shelf life. 

WHETHER IN THE TRANSPORT OF PERISHABLE 
GOODS, THE MANAGEMENT OF TIME-CRITICAL 
SHIPMENTS, OR THE DESIGN OF SPECIAL SUPPLY 
CHAINS FOR AEROSPACE: IN AIRFREIGHT, JUST 
LIKE IN ANY OTHER BUSINESS AREA, CUSTOMER 
REQUIREMENTS ARE AT THE CENTRE STAGE  
OF EVERYTHING WE DO. WITH INDUSTRY 
KNOWLEDGE AND AN INNOVATIVE SPIRIT, WE 
CREATE SOLUTIONS THAT MEET THE NEEDS.

Ready for 
Take-off

CUSTOMISED SOLUTIONS IN AIRFREIGHT

Customer, Technology, People 18



First modular logistics solution for the maintenance 
and refurbishment of aircraft interiors globally wins 
easyJet as a customer. When cabin interiors are being 
maintained, airlines need to be able to rely on short 
downtimes. With KN InteriorChain, Kuehne + Nagel has 
been offering an integrated supply chain for the interior 
logistics of aircraft since the beginning of 2018. Supplier 
order management, multimodal transportation and ware- 
housing as well as value-added services are grouped 
together in a comprehensive package. Specialists for 
aerospace logistics use globally standardised processes and  
a dedicated materials management system to ensure that 
all parts arrive on time, check the assembly quality, and 
reduce downtimes to a minimum. easyJet has been working 
with Kuehne + Nagel for quite some time to facilitate the 
upgrading of its fleet. Aircraft are now refurbished and 
modified at five different locations; using KN InteriorChain 
will bring additional competitive advantages to the airline.

Customised Solutions in Airfreight19



From left to right:

MARKUS BLANKA-GRAFF, CFO

DR. DETLEF TREFZGER, CEO

20

Interview with the CEO and CFO 

“To meet our strategic goals for 2022, 
we focus on organic growth. We com-
plement our portfolio with targeted 
acquisitions.” 

                      MARKUS BLANKA-GRAFF

“Our goal is to act as a key partner for 
our customers in transforming their own 
business models. Thus we make a rele-
vant contribution to their success.”  

                       DR. DETLEF TREFZGER
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Dr. Trefzger, Mr. Blanka-Graff, these are turbulent times. Trade barriers  
are being erected or announced, while digitalisation and increased use of 
technology are changing the business models of entire industries. Against 
this backdrop, how would you characterise the 2018 business year? 
Dr. Detlef Trefzger (DT): 2018 was another very successful year for our company  
with new records in net turnover, gross profit, EBIT and earnings for the year. 
Following on from a stormy 2017 in our largest business unit seafreight, we suc- 
ceeded in further reinforcing our position as the global leader. Both in seafreight 
and in airfreight we achieved growth rates that were significantly higher than  
the market. Our success story in overland continued thanks to a very clear strategy.  
In contract logistics, our growth in net turnover and gross profit was well above  
the market. 

Markus Blanka-Graff (MBG): The most important indicator for us is our conversion  
rate – the EBIT-to-gross-profit ratio. In the last year, we once again achieved a high 
conversion rate. Only in contract logistics EBIT was below the previous year because  
we made, as planned, significant expenses for operational systems.

What drives the company’s success?
DT: That’s relatively easy to answer. For us, the customer value always is at the 
centre stage. That applies to semi-automated shipping services as well as to our 
highly specialised industry-specific solutions. Let’s take two examples: In 2018,  
we launched our KN InteriorChain, the world's first modular solution to offer an 
integrated supply chain for the refurbishment of aircraft interiors. It’s crucial  
for customers that downtimes for general maintenance of cabin interiors be kept  
to a minimum. We won significant new projects with airlines around the globe.  
We also had an important breakthrough with another innovative product –  
KN BatteryChain, which allows us to cover multimodal transport and storage  
for the entire life cycle of lithium batteries. This highly specialised handling is 
essential for our customers because lithium batteries are dangerous goods.  
We’re delighted to have won a very renowned customer in this field. 

We are observing fundamental changes in all sectors of the economy –  
how do they impact business at Kuehne + Nagel?
DT: We have indeed been observing for quite some time now a fundamental  
transformation of all processes. With our strategic programme “Leading the  
Transformation”, we have set ourselves the goal to actively shape this trend.  
Regarding the macroeconomic situation, the past year was, of course, marked  
by uncertainties about trade barriers and disputes between leading economies.  
On the other hand, employment rates were higher than ever in many important 
economies, while tax rates were simultaneously lower. As a result, consumer 
confidence was high during the first three quarters. And it's the consumers who 
ultimately determine volumes in supply chains.

Interview with the CEO and CFO
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When talking about the implementation of the strategic programme:  
Where are you today?
MBG: Our strategic programme sets the framework until the end of 2022. It will 
allow us to continuously align with the changing environment. We are driving 
automation and technological development. An important indicator here is the  
ratio of semi-automated shipments made via so-called eTouch solutions. Thanks  
to these eTouch solutions and the underlying automation which are of strategic 
importance to us we can achieve significant volume increases with low additional 
costs. That in turn allows for higher conversion rates. 

DT: One of our core strengths as a company is that, in addition to these semi-
automated services, we offer highly specialised solutions tailored to the needs  
of specific industries, such as KN PharmaChain or the previously mentioned  
KN InteriorChain and KN BatteryChain. In both areas – automated processing  
and specialised solutions – we continue to record strong growth.

All of that involves many changes. How do your employees react to this?
DT: Our business model is based on people, and this won’t change in the future – 
despite automation in certain areas. I truly believe that we have the best employees 
in our industry – and I say that with some pride. This is evident in the way our 
employees have responded to the strategic programme. They welcomed it with a 
mixture of curiosity and enthusiasm and are implementing it with the same positive 
attitude. Their commitment is reflected in the high approval ratings revealed in  
a survey of our employees, conducted nine months after the implementation was 
started. My heartfelt thank you to all our employees for the contribution to our 
success!

Logistics is a highly segmented industry. In this environment, do you also 
envisage achieving growth through acquisitions?
MBG: First of all, we aim at organic growth. We don’t need acquisitions to meet our 
strategic goals for 2022! However, we do have an active M&A strategy. Acquisitions 
are something we will consider if they allow us to gain expertise in niche areas in 
which we don’t currently have a very strong presence or if they provide us with an 
opportunity to strengthen our foothold in a specific region. We succeeded so in 2018 
with two acquisitions in China and Indonesia. We don’t want to grow at any price, 
but where it makes sense to do so we’re ready for acquisitions, even for large ones. 
We demonstrated this last year with the acquisition of Quick International Courier, 
which enabled us to significantly expand our offering in the area of time-critical 
shipments. 

Let’s talk about technological development: You relied heavily on new 
technologies again last year. Which of these are most important to you?
DT: Big data and predictive analytics help us to optimise supply chains. On our 
digital seafreight platform Sea Explorer, we use the enormous volume of data gained 
from operations – supplemented by external data – to offer customers detailed 
comparison options. Customers can plan their shipments based on criteria like 
reliability, capacity or CO

2
 emissions. Doing business in a sustainable way has long 
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KUEHNE + NAGEL 
MANAGEMENT BOARD

From top left to bottom right:

DR. DETLEF TREFZGER, CEO
MARKUS BLANKA-GRAFF, CFO 
HORST JOACHIM SCHACHT, Seafreight 
YNGVE RUUD, Airfreight
STEFAN PAUL, Overland
GIANFRANCO SGRO, Contract Logistics
LOTHAR HARINGS, Human Resources
MARTIN KOLBE, Information Technology

been an important decision making factor both for our company and for our 
customers. Last year, we also launched KN ESP, a digital platform for supplier 
management, which we offer to our international supply chain customers.

MBG: We also use new technologies successfully in the finance area. We introduced 
a digital platform that allows us to speed up the settling of electronic invoices from 
our suppliers by integrating a financial provider. For this, we received a prestigious 
award from the Supply Chain Finance Community.

There’s a lot of talk about blockchain technology right now. Where do you  
see the applications for this in logistics? 
DT: Blockchain technology can be profitably used to enable a tamper-proof, reliable 
and verified exchange of data. It can act as a catalyst, in particular when setting 
standards for data and the exchange of information. Blockchain will simplify our 
business but will not fundamentally transform it. We are already using the advan-
tages of this technology in an existing seafreight application, in which 800,000 
transactions are completed per month. 

Let’s go back to the beginning of our conversation. How do you view the 
development of the economic environment as a whole?
DT: There was a clear downturn in the economy at the end of last year. However, we 
expect the global economy to continue to grow in 2019, even if this growth is not as 
strong as last year. And, in terms of political developments, it goes without saying 
that we support a global trade system that is as free as possible. If additional trade 
barriers are put in place, end consumers will have to pay higher prices in the medium 
term. I firmly believe that free trade is the bedrock of global prosperity!

You mentioned that the conversion rate is an important indicator of your 
success. Some time ago, the company set itself the objective of achieving a 
conversion rate of 16 percent. How close are you to reaching this goal?
DT: We set ourselves a goal of achieving a conversion rate of 16 percent for the 
entire group by 2022. The automation of standard processes accompanied by a 
simultaneous growth in volumes will be an important factor in achieving this goal  
in the medium term.

MBG: We expect to see the greatest effects in 2020 and 2021.

And what are your most important short-term goals for 2019?
DT: Our goal is always to make a relevant contribution to our customers’ success 
and to act as a key partner for them in transforming their own business models. 
For our Group, we want to grow twice as strong as the overall market in all the 
business units. 2019 will be once again a year of investment, during which we  
will finish rolling out our AirLOG operational software at the beginning of the year 
and will continue implementing SeaLOG as per schedule. We’ll also be getting 
many more important strategic projects over the finishing line. Overall, we expect 
that 2019 will be a good, but challenging year.

Interview with the CEO and CFO
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Financial Key Figures 
Income Statement
Balance Sheet
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in CHF million 2018 2017

Net turnover 20,774 18,594

Net expenses for services from third parties –13,065 –11,571

Gross profit 7,709 7,023

Personnel expenses –4,736 –4,243

Selling, general and administrative expenses –1,811 –1,643

Other operating income/expenses, net 47 13

EBITDA 1,209 1,150

Depreciation of property, plant and equipment –192 –172

Amortisation of other intangibles –30 –41

EBIT 987 937

Financial income 10 16

Financial expenses –7 –4

Result from joint ventures and associates 4 6

Earnings before tax (EBT) 994 955

Income tax –222 –215

Earnings for the year 772 740

Attributable to:

Equity holders of the parent company 770 737

Non-controlling interests 2 3

Earnings for the year 772 740

Basic earnings per share in CHF 6.43 6.16

Diluted earnings per share in CHF 6.42 6.15

Income Statement*

Income Statement

*  This Income Statement only presents an extract and should be read in connection with the  
Consolidated Financial Statements 2018 of the Kuehne + Nagel Group.
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Liabilities and equity

Share capital 120 120

Reserves and retained earnings 1,428 1,464

Earnings for the year 770 737

Equity attributable to the equity holders of the parent company 2,318 2,321

Non-controlling interests 6 6

Equity 2,324 2,327

Provisions for pension plans and severance payments 377 430

Deferred tax liabilities 101 128

Non-current provisions 50 58

Other non-current liabilities 149 4

Non-current liabilities 677 620

Bank and other interest-bearing liabilities 354 14

Trade payables 1,888 1,890

Contract liabilities 146 –

Accrued trade expenses/deferred income 1,272 1,493

Income tax liabilities 108 133

Current provisions 65 66

Other current liabilities 1,044 914

Current liabilities 4,877 4,510

Total liabilities and equity 7,878 7,457

in CHF million Dec. 31, 2018 Dec. 31, 2017 

Assets

Property, plant and equipment 1,226 1,249

Goodwill 1,170 849

Other intangibles 215 96

Investments in joint ventures 7 31

Deferred tax assets 175 220

Non-current assets 2,793 2,445

Prepayments 161 128

Work in progress – 418

Contract assets 300 –

Trade receivables 3,872 3,537

Other receivables 200 132

Income tax receivables 53 77

Cash and cash equivalents 499 720

Current assets 5,085 5,012

Total assets 7,878 7,457

*  This Balance Sheet only presents an extract and should be read in connection with the  
Consolidated Financial Statements 2018 of the Kuehne + Nagel Group.

Balance Sheet

Balance Sheet*
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Turnover



28

Seafreight

Key Figures

worldwide

NO. 1

million TEU in 2018

4.7

12,849
export TEU per day

seafreight specialists

10,025

Business Units
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In seafreight, the company's largest business unit, Kuehne + Nagel further expanded 
its market-leadership in 2018. With a volume growth of 7.7 percent, seafreight grew 
more than twice as fast as the overall market, which grew by approximately 3 percent, 
and thereby strengthened its position as the global No. 1. In 2018, the company 
handled approximately 4.7 million standard containers (TEU). Particularly strong growth 
was recorded in Asia-Europe transports, despite a shrinking overall market in this trade 
lane, and for US imports, in particular from Asia. The company also increased volumes 
in intra-Asian transports, while European exports suffered from the Chinese ban on 
waste imports. Projects, Oil & Gas, Marine Logistics (PROM) improved substantially 
thanks to increased oil prices.

The margins achieved varied greatly again in 2018, depending on trade lane, region, 
and product. The company realised a significant increase in Asia-Europe transports, 
whilst margins for European exports being under pressure. After an upturn in the 
previous year, transports for the Middle East and Latin America dropped significantly.

The market environment remained challenging. After the historical consolidation  
of container shipping, there are now only three alliances and seven large carriers  
that determine market activities. While the rates for Asia-Europe transport operations 
stayed relatively stable compared to last year, there were stronger fluctuations in  
rates for shipments from Asia to North America and from Asia to South America.  
Noticeable deviations from timetables remained a dominant theme this year as well. 
More than 30 percent of container ships did not reach their destinations on time, 
experiencing delays of more than one day. Thanks to its global network, operational 
and local know-how, and digital solutions, the seafreight business unit was able to 
deliver outstanding performance despite these circumstances.

2018 was another year in which Kuehne + Nagel continued to invest in its industry 
leading IT systems in seafreight. With Sea Explorer, a digital platform introduced in 
spring and significantly expanded in autumn, customers can schedule and book their 
shipments according to specific criteria such as reliability, capacity or CO2 emissions. 
Another digital platform, KN ESP, is a supplier management system for international 
supply chain customers that was also launched last year. After the successful imple- 
mentation of the SeaLOG operational system for imports, it will now be rolled out for 
exports as part of the company-wide eTouch strategy in 2019. This system will offer 
and improve semi-automated shipping services.

 
 

in CHF million 2018 2017 2016

Turnover  9,366 8,805  7,981 

Net turnover 7,129 6,583 5,814

Gross profit   1,482  1,416   1,416

EBITDA   441 437 465

EBIT   418  414   445   

EBIT in % of gross profit 28.2 29.2 31.4

TEU in 1,000 4,690  4,355   4,053  

Number of operating staff   10,025 9,543   9,154

Performance

Seafreight
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Airfreight
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Performance

Kuehne + Nagel’s airfreight business continued its outstanding development in 2018. 
The company increased tonnage by 11.0 percent to 1.74 million tons, thereby once 
again achieving significantly higher growth than the market. EBIT and conversion 
rate exceed prior-year levels and reflect the overall very positive development in this 
business unit. A further improved service portolio with a focus on industry-specific 
solutions and selective investments were drivers of this success. 

In 2018, global e-commerce and the increasing demand for temperature-controlled 
shipments and time-critical freight led again to an increase in worldwide transport per- 
formance in airfreight. However, market volume growth only reached about 2.2 percent, 
being much below the previous year. This was sparked in part by insecure exporters 
observing protectionist tendencies globally, as well as increasing fuel prices. 

In this environment, Kuehne + Nagel focused again on the expansion of its service 
offering through acquisitions in particularly fast growing segments. The acquisition  
of Quick International Courier, one of the major of its kind in the history of Kuehne + 
Nagel, complements the Group's portfolio with a global leader in time-critical trans- 
port and logistics solutions for the pharma & healthcare and aviation industries. 
Acquiring the business of Panatlantic Logistics SA, an Ecuadorian company specia-
lised in the airfreight transport of perishable goods, Kuehne + Nagel confirms its 
position in the export market to the United States, Europe and Asia Pacific. With  
both acquisitions, the company strengthens its presence in high yield growth markets 
while expanding its industry-specific solutions.

The fact that the slightest delay can lead to high additional expenses illustrates  
the complexity of refurbishing aircraft cabins. KN InteriorChain is the answer to the 
challenge of creating highly efficient logistics processes for airlines and suppliers.  
By continuously enhancing its industry-specific offerings, such as KN EngineChain  
for production and spare parts logistics and maintenance of aircraft engines, or  
KN PharmaChain, a transport and logistics solution for pharmaceutical products,  
the company ensures a steady uplift of its airfreight business. 

High-performance digital platforms, such as the AirLOG operational system will 
continue to serve as a basis for automation and increased efficiency in the future;  
in 2018, the global roll-out of AirLOG has almost been completed. Enabled by myKN,  
an integrated customer platform launched end of the year, online bookings via  
KN FreightNet are set to generate double-digit growth rates. This development will  
be supported by eTouch offerings that are based on semi-automated solutions and  
give Kuehne + Nagel a clear competitive edge.

 
 

in CHF million 2018 2017 2016

Turnover   5,620 4,759   3,935

Net turnover 4,870 4,080 3,347  

Gross profit   1,202   1,036   964  

EBITDA   380  333   315 

EBIT   355   313   298    

EBIT in % of gross profit 29.5 30.2 30.9

Tons in 1,000 1,743   1,570   1,304   

Number of operating staff   7,412  6,693   5,734 

Airfreight
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In 2018, Kuehne + Nagel continued the prior years’ successful development of the 
overland business unit with industry-specific, regionally diversified and digitally sup- 
ported service offerings. The company once again increased turnover, gross profit and 
EBIT significantly. Business in European groupage and less-than-truckload shipments 
were primary growth drivers, as well as intermodal shipments and transport manage-
ment for key customers in North America. Specialised solutions in event logistics  
for major events and for the pharma & healthcare industry also contributed to this 
success. 

At the same time, the operating environment in overland was challenging: In the  
core markets USA and Europe rates further increased; capacity bottlenecks and a 
continued shortage of drivers marked the European business environment. In addition 
to being highly fragmented, the overland market is shaped by a variety of trends. 
While on-time delivery is the critical factor in less mature markets, customers in the 
more mature European markets tend to select service providers who can contribute 
positively to network optimisation. This is where Kuehne + Nagel can demonstrate  
best its expertise. Based on customer-specific requirements, market data and logistics 
know-how, experts plan and implement efficient and flexible logistics networks. 

The further expansion of digital expertise and services will continue to be a strategic 
focus for overland in the coming years. As part of the company-wide eTouch strategy, 
Kuehne + Nagel has set itself the goal to considerably increase the percentage of 
automated overland shipments by 2022, thereby contributing significantly to raise 
efficiency. Thus, the company’s online quotation, booking and tracking platform,  
KN FreightNet, is set to continue gaining ground. An additional key priority is the 
e-commerce business in the USA. Due to a sustained high demand for temperature-
controlled overland shipments, Kuehne + Nagel has already started to expand  
its pharma trailer fleet which will become the largest in Europe. 

In addition to the successful upgrading of the transport management system in 
Europe, the systems in North America are being consolidated in the current year.  
Asia will pilot an end-to-end digital system starting mid-2019. In the very attractive 
segment of customs clearance, which has been part of the overland business unit  
since 2018, the focus will be on the introduction of an IT system for North America  
to further increase productivity. 

 
 

in CHF million 2018 2017 2016

Turnover  4,009   3,356   3,130

Net turnover 3,526 3,117 2,898   

Gross profit   1,088    952   895  

EBITDA   118   92   70  

EBIT   76    49   28     

EBIT in % of gross profit 7.0 5.1 3.1

Number of operating staff   8,456   8,040   7,894

Performance

Overland
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Automation and new technologies open doors to new opportunities for efficiency 
gains, also in contract logistics. At the same time, they significantly speed up the  
pace of change. Worldwide e-commerce accounts for almost 20 percent of retail sales, 
bringing about a massive transformation in operational processes. In parallel, the 
complexity of the supply chain is increasing at an exponential pace. 

Kuehne + Nagel, the world’s number two in contract logistics, has always been a 
pioneer in automation and technological development. In order to guarantee its 
contract logistics customers the best services also in the future, the company focussed 
its investments in this area in 2018. The largest single investment was a new global 
warehouse management system – a state-of-the-art platform for the company’s more 
than 400 fulfilment centres worldwide, which was launched successfully last year. 

In contract logistics, the company strengthened its technological leadership with two 
newly commissioned Innovation Centres in Singapore and Utrecht. To manage supply 
chains even more efficiently, Kuehne + Nagel undertakes joint research with customers 
and other partners into innovative technologies, such as data analytics, the Internet 
of Things and new picking technologies.

In 2018, Kuehne + Nagel achieved record numbers in net turnover and gross profit  
in its contract logistics business unit. The business volume grew significantly in the 
USA and Asia, where growth rates of more than 40 percent were achieved in 
e-commerce fulfilment. Due to the review of the project portfolio and the investments 
made, EBIT remained below last year’s figure. Driven primarily by growth in the  
pharma & healthcare industry and in e-commerce, Kuehne + Nagel increased the 
managed warehouse space by about 1 million to 11.6 million square meters. 

Asia as a particularly attractive growth market, was the focus of two Kuehne + Nagel 
acquisitions, which underpinned not only its position as a leading international 
logistics service provider for China’s automotive industry, but also its e-commerce 
offering in Indonesia, the most important internet market in Southeast Asia.

Kuehne + Nagel also achieved record numbers with its integrated logistics business. 
Once again, a success factor proved to be the company’s ability to offer its customers 
the greatest possible transparency and optimisation along the entire supply chain.  
Key to this is the global network of nine control towers which in 2018 was expanded 
by a new one in the Colombian capital of Bogotá. Kuehne + Nagel uses this network 
to manage its innovative end-to-end solutions that are jointly offered with the 
company’s other business units.  

 
 

in CHF million 2018 2017 2016

Turnover   5,830   5,300   4,939

Net turnover 5,249 4,814 4,466      

Gross profit   3,937   3,619   3,275  

EBITDA   270  288   260 

EBIT   138   161   147    

EBIT in % of gross profit 3.5 4.4 4.5

Warehousing space in million sqm 11.6   10.6   10.0   

Number of operating staff  43,694  39,957   35,866   

Performance

Contract logistics
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Sustainable commitment
The Kühne Foundation was established in Switzerland by the Kühne 
family in 1976 and is today renowned for its initiatives to support 
academic teaching, further education, training and research in the 
fields of logistics and transport. It is also strongly involved in medi-
cal, cultural and humanitarian projects. The Kühne Foundation is 
an operative organisation which initiates most of its projects itself. 
Through its funding activities, the Kühne Foundation and its donor 
Klaus-Michael Kühne, majority shareholder of the Kuehne + Nagel 
Group, also exercise their socio-political responsibility. 

Socio-political Responsibility – 
the Kühne Foundation
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Logistics projects  
The Foundation’s goal is to support and develop logistics as an academic field. Logistics 
is facing major challenges: Digitalisation, globalisation and the call for more sustaina-
bility are creating new, complex interactions that require integrated thinking and pro- 
active participation. The Kühne Foundation connects research institutions that provide 
scientific supervision of new developments and supports further education of the current 
and upcoming generation of managers. The Kühne Logistics University (KLU), founded 
in Hamburg in 2010, promotes pioneering research and practice-oriented teaching in 
transport, global logistics and supply chain management. In 2017, the KLU was granted 
the right to confer doctorate degrees by the Hamburg Senate – an important milestone 
in the development of the university. In addition, the Kühne Foundation supports  
academic chairs, competence and training centres at the Swiss Federal Institute of 
Technology Zurich (ETH Zurich), at WHU – Otto Beisheim School of Management, 
Vallendar, the Technical University of Berlin, the Tongji University in Shanghai, the 
Universidad de los Andes in Bogotá and at the German Foreign Trade & Logistics 
Academy (DAV) in Bremen. 
 
HELP Logistics AG, a subsidiary of the Kühne Foundation, advises and trains inter-
national aid organisations on various continents to improve their expertise in logistics 
and thereby enhance the effectiveness of aid measures. HELP regional offices were 
established for this purpose in Singapore for South-East Asia, in Amman for the Near 
and Middle East and in Nairobi for East Africa. The HELP organisation has 15 logistics 
experts with specialised expertise in consulting and training. 

In 2018, the Kühne Foundation expanded its education and further training programme 
in logistics and supply chain management. While the offerings of the Kühne Logistics 
University and the chairs funded by the Foundation aim to provide qualifications for an 
international logistics elite, support for education projects in developing and emerging 
countries was also intensified. As part of HELP Logistics, institutes of higher education, 
particularly in Africa, are supported to develop courses of study in logistics and supply 
chain management at an international level. In this area, the Kühne Foundation also 
collaborates with the Bill & Melinda Gates Foundation, which pursues similar goals.   

Medical projects 
Around the world, roughly one billion people are affected by allergic diseases and 
asthma. In Davos, Switzerland, the Christine Kühne-Center for Allergy Research and 
Education (CK-CARE), founded in 2009, is devoted to researching and treating allergic 
diseases. It also funds the training of both specialist and general practitioners. CK-CARE 
was conceived as an association of leading international scientists. In November 2018, 
the Kühne Foundation took over the Hochgebirgsklinik in Davos, with which it had 
established close links over the course of many years of collaboration. In addition to 
treating allergy patients, the hospital also has a rehabilitation centre for heart deseases.
 
Cultural projects
The main cultural activities supported by the Kühne Foundation are music and litera- 
ture. Throughout 2018, it once again supported many concerts, operas and festivals in 
Germany, Austria and Switzerland. These include the Salzburg Festival, of which the 
Kühne Foundation is a main sponsor as of 2019, the Elbphilharmonie and the Hamburg 
State Opera, the Festival Hall Baden-Baden, the Mecklenburg-Vorpommern Festival, the 
Zurich Opera House, the Lucerne Festival, the Music Summer on Lake Zurich and the 
Harbour Front Literature Festival in Hamburg.

Kühne Foundation

Kühne Foundation

million CHF  
promotional funding 

29.1

>70
projects worldwide
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